
 

ESSENTIAL REFERENCE PAPER ‘B’ 

EXECUTIVE PORTFOLIO STRUCTURE – MAY 2012 

 

 

Leader 
Tony Jackson 

 
• Communications 

• Organisational Development 

• Performance & Risk Management 

• Local Strategic Partnership 

• Customer Service 
 

Community Safety 
& Environment 

 
Malcolm Alexander 
(Deputy Leader) 

 
• Licensing 

• CCTV 
Partnership 
Board 

• Building Control 

• Environment 
Health 

• Planning 
enforcement 

• Police liaison  

• Development 
Control 

• Emergency 
Planning 

• Environment & 
street scene 

Economic 
Development 

 
Paul Phillips 

 
• Economic 

Development 

• Parking 

• Markets 

Finance 
 

Michael Tindale 

 
• Finance 

• IT 

• Democratic 
Services 

• Member Support 

• Facilities 
Management 

• Asset 
Management 

• Legal 

• Internal Audit 

• Revenues 

 

Health, Housing & 
Community 
Support 

 
Linda Haysey 

 
• Community 

Development 

• Young people 

• Leisure, Sport 

• Arts 

• Diversity 

• Grants 

• Frontline 
councillor 
engagement 

• Housing  

• Health Scrutiny 

• Benefits 

 

Strategic Planning 
and Transport 

 
Mike Carver 

 
• Local District 

Plan 

• Community 
Transport 

• Transport 
Partnership 

• LEP 

• Skills and 
Education 


